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11 September 1 956 


Dear Bob* 

Your letter of August 20* 1956 (MCC Doc. No. 151*5 ,221) ^outlines your 
unjiurnto cUnr of the follow-on procurement as discussed f rom time- to- 

«th P r.f^n« to th. first it™ 

eet forth in your letter, the following comments are applicable! 

(1) Yon should be proceeding with the fabrication and delivery 
of to Systems No. 1 and 20 Systems Ho. 3 m * fellow on 
procurement for SAC under A-101 and a continuation ef 
requl regents now set forth under A-101, as modified by our 
recent cut-back. Such cut-back in this instance involve® 
only System Ho. 3 and A-101 should now be considered as 
requiring a total of 15 Systems No. 3. The Amendment which 
will add the 20 Systems Wo. 1 and 20 Systems No. 3 -^o A-101 
will at the sam© time reduce Project requirements for 
Systems Wo. 3 to a total of 15 (new grand total of 35 for 
Project and SAC combined). Spare systems for Project 
requirements are included in the number 15* hut SAC spare 
Systems, over and above their requirements for 20 Systems 
No. 3, are to be determined, based on your recoa®a©ndatlons. 
Component spares will, of course, be needed for both 
requirements (Project and SAC) and are to be based upon your 
recommendations considering the separate operational ejects 
involved in Project and SAC plans. 


( 2 ) 


Tt would appear that 5 each of Systems No. 1 and Systems 
Mo, 3 during calendar year 1956 would suffice to meet SAC 
requirements. Deliveries in accordance with Kelly* s needs 
is fundamental to avoid costly and time consuming field 
installations. 


(3) Affirmative. T/ith respect to the proposal on these items, 
and on training and technical representatives, it is 
requested that such proposals be submitted to the undersigned 
with efficient copies for distribution to the Payton and 
OnAha people. Please advise whether or not any exceedingly 
long lead time items are involved in this category - specifics!!; 
on procurement of components for the teat sets and ground 
duping and analysis equipment. If so, arrangements can be 
naila immediately to authorise procurement in this area. 
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With reference to the next 6 items of your letter, the following comments 
are applies leu 

(1) I am Informed by Rus that SAC has stated the following 
antenna requirements for System No. 1$ 

S BIND - 20 pairs 

X BIND * 20 pairs 

This quantity Includes all spares of the type we call 
FAK, SLOE, Depot Spares, etc# 

(2) Unite of System 1 should have the new heated covers, 
plus all other internal modifications for loir temperature 
operations. As a general statement it can be said that 
SAC desires all modifications which we have adopted for 
improved operation and sensitivity. 

(3) SAC desires the latest version of pre-amplifiers but I 

m unaware of what K & D is Involved and the cost tiiereof. 
Our units, as I understand the situation, will have a pre- 
amplifier which is retrofitted to the outside of the 
package. What is involved in a redesign of this portion 
of the system to eliminate the tubes, and can some existing 
transistorized pre-amplifier added eliminating the R - D 
on that item but involving only costs incidental to a 
re-packaging of units inside the case? 

(ii) Affirmative with respect to cable requirements. 

(5) The 3A modification is desired by SAC, 

(6) Integrated deliveries pose a problem since System. 3 and 
associated equipment is late. It appears to me that you 
will ;hav» to produce on the first schedule possible and 
we will have to do some sharing with SAC, as required. 

I trust I have clarified the situation somewhat but recognize that 
problem areas still exist. Present plans call for me to be in 
Dos Angeles the week of 17 September and Sid will be available on 
that date, 1 trust the balance of outstanding question® can be resolved 
at that time. 


I plan, to issue no Amendments to A-101 at the present time until we can 
sit down together with Burt and yourself, and with Harry, and determine 
where we stand on System 2 and what is to be substituted to replace 
do liar-wise the items eliminated in our recent cut-back. In the mean- 
time please feel frso to call me in the event you encounter any problems 
requiring an insnedi&te answer and I will attempt to obtain same. 
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Sincerely, 

.. l rtc 
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6,- Chrono 7-Reading 

George 
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